ACTA-08-009


ADMINISTRATIVE COUNCIL FOR TERMINAL ATTACHMENTS (ACTA)

MEETING DATE:

June 12, 2008
TITLE:
IS Reps Election Procedures
SOURCE*:
ACTA Secretariat Administrator (Paul Anderson)
PURPOSE:
Discussion/Decision
DISTRIBUTION TO:
Council
ABSTRACT

The Administrative Council for Terminal Attachments Operating Principals and Procedures  (OPP) does not include a specific process by which Interest Segment Representatives are selected to serve in their respective segments. OPP Sections 3.3.1, 3.3.4, and 6.2.1 should include language that details the responsibilities of the ACTA Secretariat and the timeline by which the selection process will be completed, including the acceptance of a nomination, the distribution of nominee information for review, the distribution and collection of ballots, and the announcement of election results.
Attachments: Interest Segment Representative Nomination
NOTICE

(On contributions, use the source organization’s disclaimer.  On Council documents, use the ACTA disclaimer shown below)

This is a draft document and thus, is dynamic in nature.  It does not reflect a consensus of ACTA and it may be changed or modified.  ACTA makes no representation or warranty, express or implied, with respect to the sufficiency, accuracy or utility of the information or opinion contained or reflected in the material utilized ACTA further expressly advises that any use of or reliance upon the material in question is at your risk ACTA shall be liable for no damage or injury, of whatever nature, incurred by any person arising out of any utilization of the material.  It is possible that this material will at some future date be included in a copyrighted work by ACTA.

*  CONTACT:  Paul Anderson, ACTA Administrator, panderson@atis.org
It is suggested that the following language be incorporated into the ACTA OPP, replacing Section 3.3.1.
Interest Segment Representatives and Alternates shall be elected by a plurality of votes from their respective Interest Segment Company/Organization Voting Participants. Notice of all elections shall be given via the ACTA Web Site and the ACTA e-mail exploder list. 
A Call for Nominations will be issued via the ACTA e-mail exploder list which: (1) states vacancies currently open, (2) details the timeline by which the elections will occur, and (3) requests the submission of Voting Participant Registration Forms. 
Nominations shall be accepted from all interested parties. Nominations must be made via the Interest Segment Representative Nomination form submitted to the ACTA Secretariat at the following address: acta@atis.org. Nomination acceptance is contingent on receipt of the following nominee materials: (1) a resume or other document detailing the nominee's applicable experience and (2) a letter of support from the nominee's employer. Upon receipt of nominee materials, the ACTA Secretariat will post materials to the ACTA Web Site on the Nominees page. When the Call for Nominations closes, the ACTA Secretariat will distribute notification of nominee posting(s) via the e-mail exploder list. Nominee materials will remain on display for public review until balloting closes.
Ballots shall be distributed and submitted electronically, and tallied pursuant to the process detailed in the Notice of Elections announcement. The ACTA Secretariat shall announce the election results no more than two calendar days after balloting has closed. In the event of a tie between any nominees, an election between the tied nominees shall be conducted.
Interest Segment Representatives and Alternates shall be elected by a plurality of votes from their respective Interest Segment Company/Organization Voting Participants. Notice of all elections shall be given via the ACTA Web Site and the ACTA e-mail exploder list. 

A Call for Nominations will be issued via the ACTA e-mail exploder list which: (1) states vacancies currently open, (2) details the timeline by which the elections will occur, and (3) requests the submission of Voting Participant Registration Forms. 

Nominations shall be accepted from all interested parties. Nominations must be made via the Interest Segment Representative Nomination form submitted to the ACTA Secretariat at the following address: acta@atis.org. Nomination acceptance is contingent on receipt of the following nominee materials: (1) a resume or other document detailing the nominee's applicable experience and (2) a letter of support from the nominee's employer. Upon receipt of nominee materials, the ACTA Secretariat will post materials to the ACTA Web Site on the Nominees page. When the Call for Nominations closes, the ACTA Secretariat will distribute notification of nominee posting(s) via the e-mail exploder list. Nominee materials will remain on display for public review until balloting closes.

Ballots shall be distributed and submitted electronically, and tallied pursuant to the process detailed in the Notice of Elections announcement. The ACTA Secretariat shall announce the election results no more than two calendar days after balloting has closed. In the event of a tie between any nominees, an election between the tied nominees shall be conducted.

 (Here displayed as text  would appear as section 3.3.1 of the ACTA OPP)
Sample Timeline of General Interest Segment Representative Elections:

*Note that Calendar Day 1 represents the day on which the Call for Nominations is issued. 

Calendar Day 1: 
“Call for Nominations” is issued.

Calendar Day 15:
Deadline for Voter Registration, Nomination Forms, and Nominee 



Materials

Calendar Day 22:
Notice of Elections issued (Balloting Begins)

Calendar Day 43:
Balloting Closes 

Calendar Day 45:
Segment Representatives announced

Interim Elections
It is suggested the following text be incorporated into Section 3.3.4 of the ACTA OPP.
3.3.4 Vacancies

In the event that an Interest Segment Representative position becomes vacant, the Alternate for that given Interest Segment shall assume the Representative position for the remainder of the vacated term.  In the event that an Alternate position becomes vacant or a Representative position becomes vacant and there is no Alternate to assume the position, the Secretariat shall conduct an election to fill the vacated term. Elections held outside of the general elections for Interest Segment Representatives, which are held on a biennial basis, are conducted at the discretion of the Secretariat when a need for such elections is identified. Those who are elected into Interest Segment Representative positions outside of general biennial elections will serve for the remainder of the biennial term. The elected Interest Segment Representative is eligible to serve an additional two full consecutive terms.
It is suggested that the following text be incorporated into the ACTA OPP Section 6.2.1.
6.2.1
Administrative Support

The Secretariat duties shall include those assigned by the ACTA.  The following is an illustrative, not exclusive list.

· Maintenance of official Membership and Company/Organization Voting Participants rosters;

· Development and maintenance of the ACTA Website and e-mail exploder lists;    

· Meeting planning and registration;

· Publish technical criteria;

· Publish informational documents;

· Document distribution and publication; 

· Recording meeting notes;
· Administrate elections of ACTA Leadership; and
· Other duties as assigned by the ACTA   

