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Meeting Report Summary
Chair: Jim Haynes, Uniden






  10AM - 5PM EST
1. Call to Order
1. Chairman Jim Haynes called the meeting to order at 10:00 AM on 6-Dec-07 and welcomed the participants.
2. Attendance Check-in, Introductions and Administrative Matters

Participants:

· Chairman Jim Haynes

LEC:

· Trone Bishop, Verizon

TEM:

· Roger Hunt, Thomson
LAB: 

· Sharon Hoffman, Timco Engineering, Inc.

· Scott Lambert, Intertek Testing Services NA, Inc.

OIP:

· John Bipes, Mobile Engineering

ATIS Liaison to ACTA:

· Jean-Paul Emard

TIA Liaison to ACTA:

ACTA Database Manager:

· Mark Cassarino, ATIS
Other: 

· Paul Anderson, ATIS 

· Meisha Goodhue, ATIS
3. Agenda Review and Approval (ACTA-07-12-06-01)

2. Participants reviewed and edited the agenda for this meeting.

3. Sharon Hoffman moved that that edited agenda be accepted; Jimmy Salinas seconded the motion.  The Council unanimously approved the agenda as edited. (AGREEMENT)
4. Introduction of Contributions, Numbering, Assignment to Agenda Number (Contributions will be numbered as follows: ACTA-07-09-06-XX)

4. Paul Anderson, ATIS, introduced the contributions for the 06-Dec-07 ACTA General Council Meeting.

5. Review and Approval of Meeting Summary from September 6, 2007 General Meeting (ACTA-07-09-06-02)
5. Participants reviewed and corrected the minutes from the 6-Sept-07 ACTA General Council Meeting.

6. Jimmy Salinas moved that the meeting notes from the 6-Sept-07ACTA General Council Meeting be accepted as modified; John Bipes seconded the motion.  The Council unanimously approved the meeting 6-Sept-07 ACTA General Council Meeting minutes. (AGREEMENT)

Declaration of New Council Structure

7. Jim Haynes, Uniden, declared that the meeting was started with the old structure of the ACTA, and that the meeting would continue from this point using the new ACTA structure as it is written in the current version of the ACTA Operating Principles & Procedures Version 2.0. 

8. Jean-Paul Emard noted that the meeting was started with a quorum, and with the current participants the meeting still meets a quorum. The new council structure was established in practice, 10:18 am, 6 December, 2007.

9. It was noted that there are still vacancies, and that a special election would be held to fill vacancies to the end of the term. Special elections would not fill positions for a full term.

10.  Jean-Paul Emard listed seats available in the various Interest Segments. For details, see the ACTA Leadership page of the Part 68 Website.
6. Secretariat Update 

11.  It was noted that there is no formal, written secretariat update.
12. Paul Anderson, ATIS, reviewed the results of the 2007 ACTA Elections.
13. Roger Hunt, Thomson, noted there was discussion of a special election. 

14. It was noted that the special election would be done after the 1st of the year, give the election the appropriate time, and have those individuals elected and in attendance at the next meeting.

15. It was requested that the ACTA Secretariat special election responsibilities be done before the holidays in order to speed the process up. (ACTION ITEM)
16. Mark Cassarino, ATIS, reviewed Summary of Action Items.

17. It was noted that the Secretariat could start compiling a list of items to be included in an ACTA educational seminar.  (ACTION ITEM)
New Document Numbering System ACTA-07-12-06-03
18.  Jim Haynes opened the floor for a motion of acceptance of the numbering system (ACTA-07-12-06-03). A motion was made and seconded (John Bipes/Jimmy Salinas) to accept the numbering system as written. The document numbering system was approved. (AGREEMENT)
7. Updates from Attending Representatives

7a) TR41 Liaison Report (ACTA-07-09-06-04)

19.  John Bipes, Mobile Engineering, introduced and reviewed the TR41 Liaison Report (ACTA-07-12-06-04).
7b) ATIS NIPP Liaison Report (ACTA-07-12-06-05)
20.  John Bipes, Mobile Engineering, introduced and reviewed the ATIS NIPP Liaison Report (ACTA-07-12-06-05).
21.  Jean-Paul Emard noted that a committee is provided the authority to withdraw, archive, or edit documents based on ATIS Operating Procedures. It was also stated that the ACTA could move TRQ.6 into archived technical criteria section. 

22.  The ACTA Secretariat will move TRQ.6 into the archived section of the ACTA website. 

(ACTION ITEM)
8. Old/New Business
23.  John Bipes, Mobile Engineering, recommended a requirement that ACTA participants be present at a greater number of ACTA face to face meetings as a means of increasing face to face participation and overall productivity.
24.  Roger Hunt, Thomson, noted that management is not always receptive to the prospect of attending face to face meetings do to transit expenses.

25.  Trone Bishop agreed with the spirit of the suggestion, but commented that few, if any other organizations have a requirement of this nature. It was noted that organizations can be supportive at some point, and later in the same FY change or pull their level of financial support.
26.  It was noted that a requirement of this nature would likely discourage the leadership participation of potential members because under such a requirement, if for budgetary or other reasons they were unable to attend a meeting, they would suffer consequences.
27.  It was noted that this recommendation is not based on a policy of an ATIS group (NiPP), rather inspired by a system that works for other standards groups.

28.  Jim Haynes, Uniden, recommended that no formal requirement or action should be taken at this meeting, but that the idea of encouraging face to face participation has merit. Mr. Haynes also agreed with participant comments, that ACTA does not have enough members to risk loosing members due to travel requirements. Mr. Haynes also stated that virtual meetings are a sophisticated communication tool, and though participation in a virtual capacity is not the same as face to face, virtual meetings still facilitate the fulfillment of goals. The comparison and analysis of these two meeting methods ought to be studied.
29.  John Bipes, Mobile Engineering, suggested a contribution at an upcoming meeting might be forthcoming regarding a possible attendance requirement for voting members.
30.  Jean-Paul Emard, ATIS, suggested that without the virtual aspect, at most meetings, a quorum would not be met, and there simply would not be a meeting.

31.  Jim Haynes, Uniden, suggested there is considerable and valuable input submitted by those who attend virtually, but would entertain a formal contribution that is rationalized and balanced.

32.  John Bipes, Mobile Engineering, requested advice on how to treat items found, that appear to be non-compliant. It was asked what action should be taken by way of enforcement. It was asked what function the database serves if inclusion is not practically required by lack of enforcement.
33.  Roger Hunt, Thomson, suggested that the item should be sent to the FCC demanding an explanation of what was done. 

34.  It was noted that the ACTA itself does not have an enforcement mandate, but that as the ACTA we have a responsibility to bring the issue to the FCC to be enforced.

35.  It was noted that as individuals, was also have a responsibility to file complaint via the FCC website.
36.  It was noted that TCBs are expected to monitor compliance, but finding non-compliance, the path forward toward enforcement is not clear.

37.  Mark Cassarino, ATIS, noted that it is possible the filing numbers in the database are going down because the market is following a downward trend, but it is also possible that the vendors are deliberately failing to label. and we find a non compliance issue, there is no direct line for the FCC enforcement group for us to complain. We have to complain as a citizen.

38.  Mark Cassarino, ATIS, noted that when the ACTA is contacted regarding a filing or database issue, and an instance of non-compliance is found, the ACTA itself has no direct line to the FCC enforcement group. The only avenue of complaint currently open to the ACTA Secretariat is the same as that of a private citizen.

39.  It was asked if an FCC enforcement representative could attend the next face to face meeting. It was responded in the affirmative. An invitation could be extended to the FCC enforcement group.
40.  It was requested that the Secretariat make an invitation to the FCC to attend the face to face meeting the 6th of March, 2008. (ACTION ITEM)
41.  It was recommended by Mark Cassarino, ATIS, that all input from the council be organized before the FCC representatives arrive in order to maintain focus at the meeting on the 6th of March.

42.  Roger Hunt, Thomson, noted there was discussion of a special election. 

43.  It was noted that the special election would be done after the 1st of the year, give the election the appropriate time, and have those individuals elected and in attendance at the next meeting.
44.  It was requested that the ACTA Secretariat special election responsibilities be done before the holidays in order to speed the process up. (ACTION ITEM)
45.  It was noted that having Industry Canada present at the March 6th meeting would be beneficial.

Next Meeting
46.  March 6th, face to face meeting, ATIS Offices Washington DC. 
47.  The ACTA Council asked that Mr. Emard and the ACTA staff prepare a new set of numbers for a potential revision to the approved FY 2008 budget.  The new numbers should reflect a series of increments to the fees charged for filings and run from $350 to $450.  This new set of numbers should be provided in enough time prior to the next Executive Council meeting.  Adjustments to other line items affected by the price increases also will be provided in the documentation. 
Adjournment

48.  (John Bipes/Roger Hunt) moved that the ACTA adjourn; The motion passed and the ACTA adjourned as of 12:08pm. (AGREEMENT)
SUMMARY OF AGREEMENTS REACHED

49. Sharon Hoffman moved that that edited agenda be accepted; Jimmy Salinas seconded the motion.  The Council unanimously approved the agenda as edited. (AGREEMENT)

6. Jimmy Salinas moved that the meeting notes from the 6-Sept-07ACTA General Council Meeting be accepted as modified; John Bipes seconded the motion.  The Council unanimously approved the meeting 6-Sept-07 ACTA General Council Meeting minutes. (AGREEMENT)

18. Jim Haynes opened the floor for a motion of acceptance of the numbering system (ACTA-07-12-06-03). A motion was made and seconded (John Bipes/Jimmy Salinas) to accept the numbering system as written. The document numbering system was approved. (AGREEMENT)
48. (John Bipes/Roger Hunt) moved that the ACTA adjourn; The motion passed and the ACTA adjourned as of 12:08pm. (AGREEMENT)

SUMMARY OF ACTION ITEMS

1. It was requested that the ACTA Secretariat special election responsibilities be done before the holidays in order to speed the process up. (ACTION ITEM)
2. It was noted that the Secretariat could start compiling a list of items to be included in an ACTA educational seminar.  (ACTION ITEM)

3. The ACTA Secretariat will move TRQ.6 into the archived section of the ACTA website. 

(ACTION ITEM)

4. It was requested that the Secretariat make an invitation to the FCC to attend the face to face meeting the 6th of March, 2008. (ACTION ITEM)
5. It was requested that the ACTA Secretariat special election responsibilities be done before the holidays in order to speed the process up. (ACTION ITEM)
Please note that the lead-in number refers to the numbered noted items.

ACTA-07

(AGREEMENT)

ACTION ITEM:  
Administrative Council for Terminal Attachments (ACTA)
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